Westside AzTEA Chapter Meeting Agenda
December 4, 2006

Members in attendance:

Steve Andrews Penny Hudspeth Jonathan McMahon
David Beard Amanda Hughens Reuben Montoya
Ruth Catalano Jan Irvin Rodney Turner
Rosy Escandon Laurie King Shawn Wheeler
Melissa Frey LeeAnn Lindsay Nan Williams
Peggy George Ann Lumm

Recorder: Peggy George, Westside AzZTEA Secretary

Meeting held at Pendergast Learning Center, 11:15-1:00pm

I. Introductions and Welcome

Welcome to new member: Ann Lumm, Maricopa County Tech Integration
Specialist

II. Share & Solve

Anyone using BlackBoard? Eastside is using it and would be happy to come and
share their experience—Julia Lott (Gilbert).

Pendergast is considering video and audio stations and would like
advice/suggestions. Purpose? Video storytelling, podcasting, alternatives for
using video/audio for student learning. John Kane PESD does this. Shawn
recommends iLife for Macs (contains everything—GarageBand and Audacity are
excellent) and MovieMaker for PC. Laurie King recommends Premiere Elements
v. 2 for PC and good for 5-12. Premier Elements tends to crash a lot and need to
be very careful with where you store files. Pinnacle Studio is great!

Question: How are districts involving administrators in technology?

Ruth shared that the Tucson conference is planning to include a session for
administrators with Alan November during the conference day on Sat. Amanda
Hughens shared that Litchfield is holding required monthly administrator
meetings that focus specifically on technology, helping them become more
aware of what is available, what it costs, etc. Jan Lindsay shared her
experience working with small schools who had very little technology. Tech
integration workshops included administrators whose presence provided a lot of
support for teachers. They began applying for technology grants and writing
tech plans. Big districts have tech committees, departments, etc. and there's a



tendency to let them do it and there often isn't a lot of interaction between IT,
administrators, teachers, etc. Peoria has a monthly administrator meeting and
the first hour is called Leadership University. This year they had 4 different
workshops focusing on technology. Limited to 20 people because of computer
lab space. They have also required new administrators to participate in a 3-hour
workshop to make them aware of the technology on their campus. They also
provide guidance on technology purchasing decisions for their schools so they
are consistent with other district technology, i.e. Accelerated Math/Reading.
LeeAnn is doing a 4-hour presentation with the principals in Roosevelt which will
be built around their school goals to help them see how technology can support
their goals (rather than just another add-on.) Pendergast has administrator
meetings once a month and technology is always on the agenda such as including
ways to use their data reports. A feam from each school works on planning
effective strategies for integrating technology in support of school goals. The
team includes the Library Media Specialist, teacher leaders in math/literacy,
etc. Administrators are invited to come and see how the technology is being
used but aren't necessarily part of the team.

Shawn posed a big picture question: do the kids have to be involved with
hands-on technology for it to be considered integration? Not necessarily.
What's a reasonable time line to expect teachers to move from using technology
in their teaching to using it with kids? Litchfield recommends prioritizing
purchasing LCD projectors to project lessons from a single computer, as the
starting place. Kids can learn a lot without having their own computer. This is an
important concept to share with administrators--not just technology for the
sake of technology. In Litchfield every classroom is audio-enhanced. Laurie King
suggested that it's not just what technology do you have, but how are teachers
teaching—what does good instruction look like? Focus needs to be on lesson
objectives and how technology supports that learning. Tech training should
focus on this rather than just on how to use the technology. It's hard for
teachers to compete with the high tech gadgets kids are using today (PS3, text
messaging, MySpace, iPods, mp3 players, etc. and need to find ways to engage
them in school. The big challenge is finding time for teachers to learn the
technology. Early adopters are solid but we need to find a way to bring on the
next group.

Jan Irvin suggested that we shouldn't be trying to impress the kids with the
technology and reinforced Laurie's point about the importance of instruction.
Because kids are "playing with the technology” doesn't necessarily mean they
are tapping the incredible problem solving skills offered by the technology. It's



really important fo find engaging activities, not just searching the internet, or
too much time can be spent searching without meeting the objective. It's much
more than just having the equipment.

Shawn stressed that administrators also need to be training to recognize what
good instruction looks like with tfechnology so they can support it and address it
in teacher evaluation. Learning to use technology and developing materials with
technology will be much more time consuming initially, but saves a lot of time in
future years. Jonathan shared that teachers need to learn to use cooperative
learning groups with technology so it's not just passive use of presentation
software. This is a professional development issue and instructional coaches
need to be included in and become the leaders of using technology to support
instruction.

How do you get the instructional time during a staff meeting to focus on
technology—more than a 10-minute slot? Laurie said it's a lot of relationship
building. LeeAnn did her Master's Applied Project on this in Creighton District
and met weekly with instructional leaders to coach them on technology that was
available to support them in their content areas. They became the trainers for
their teachers (trainer of trainer model). Now they are seeing some excellent
use of technology in the schools as a result of this infusion into the required
(tested) curriculum. Teachers are much more receptive the learning/hearing
this from their instructional leaders rather than the IT Department who is
viewed as the "computer person”.

Shawn said it's important to find your champions among the administrators and
encourage them to share it with others and become the "role model.” There is
some fear of losing control as a teacher with the shift towards inquiry learning.
The best in-service for teachers is when they are using/learning the technology
with the kids rather than a computer lab taught by a specialist. Labs are very
important but teachers need to teach or stay with the kids to build on this
learning and this requires administrative support. It is more important than
freating it as a drop-off/prep period for teachers. Teachers need fo be in the
lab participating with the instruction and not just relying on the computer lab
teacher to ask them what they're doing in their classrooms to try fo integrate
it. Administrators need training on what to look for in classrooms using
technology.



IIT. “Microsoft Partners and Learning Curriculum” - LeeAnn Lindsey
(ASSET)
Discussion Topic - Working with Administrators
Happy to share this pilot—hybrid professional development program for
administrators called Microsoft School Leader Development:Building 21°"
Century Schools. The pilot program will run from Jan. 2007-Jan. 2008 and will
be a combination of 3-4 face-to-face meetings (Feb-, Apr. Sept and Dec.-3 hour
workshops-possible starting at 12:30-3:30) and online. Excellent curriculum! The
focus will be on transforming the curriculum using this leadership tool. Teams
within a school or district can participate. Teams consist of 3-5 members
including an administrator. Would like 6 districts to participate (first come,
first served). A district could have more than one team but they would have to
pay for additional teams. Teams can come from public, charter and private
schools. On January 10™ there will be a luncheon meeting for administrators to
learn more about the program to decide if they are interested in applying. Will
be held at University Club on ASU Main Campus from 11:30-2:00. Can register
through the ASSET Portal for this event. LeeAnn shared CDs explaining the
program. The application will include a couple of essay questions but selection
will be based on first come, first served.

IV. Tappedin Update - Nan Williams

We will move this agenda item to the next meeting so everyone can bring their
laptops and participate in a hands-on session with TappedIn. She will send the
URL for TappedIn to the membership so people can get registered before the
next meeting.

Please create a "Tapped In" login before you come to the January meeting.

Go to http://tappedin.org/tappedin/ and click on "Sign up for free membership”.
Our group area is the "AzTEA Tech Integration” area.

V. T + L Report - SoftChalk - Shawn Wheeler

Shawn did a quick demo of this fantastic software for professional development
or lessons. It would be possible to have one license at the school and all
teachers could bring their word documents in to that computer to upload them.
You can view Shawn's demo of a SoftChalk site he created with notes from the
T + L Conference in Dallas, Texas, Nov. 8-10, 2006. Be sure to roll your cursor
over the TOC to view and access all of the various pages. Very cool!
http://staffweb.peoriaud.k12.az.us/shawn_wheeler/TL2006Report/




VI. Workshop Update
a. Empowering 21st Century Teaching and Learning - Tammy
Hernandez
¥ 4:00-5:30pm-Dec 20th at Barbara Robey Elementary School (near
Camelback and Dysart)
21 Century Learning workshop, hands-on computer lab experience. Set
up in ASSET for registration. Topics will include problem based
learning, critical thinking, digital literacy, student collaborative
projects, etfc.
b. Emergent Technologies - Chris Johnson
¥ Jan/Feb at Cartwright?
c. Digital Storytelling - Laurie King, Penny Hudspeth
¥ March/April; March 29™ at Glendale Elem. District PC Lab-(7301
N. 58" Ave.)
Shawn suggested that we start exchanging workshop topics and
materials with the Eastside group so we can both benefit from the
opportunities.
VII. Conference Update - Ruth Catalano
Ruth circulated a sign-up sheet to request number of flyers needed for the
WOW conference so they can be distributed to school reps at the next meeting
rather than doing a mass mailing.
a. Planning dates (4:30-6:00pm with dinner)
81st Drive just north of Camelback
Wednesday January 10
Wednesday Feb 7
Wednesday March 7 - Select presentations/presenters
Wednesday March 28
Wednesday April 11 (if needed)
b. Planning Team
Looking for interns/helpers with various projects so there will not be just one
person who knows the responsibilities/tasks of each committee. Usually a core
committee of 6-8 people and a larger team of 30+ who help with
tasks/proofreading, etc. Melissa would like some help planning the Friday event
for administrators and professional developers so let her know if you would be
willing to help. Hoping to get BernaJean Porter fo lead this session if we can
afford it in the cost of the conference registration.
Ruth shared information about the partnership between CCS and AzTEA and
options to incorporate some of their special workshop/trainings that include
free equipment such as digital cameras, etc.



Ann Lumm introduced herself as the new Maricopa County Tech Integration
Specialist and invited people to contact her if they are interested in any kind of
tech training. She is beginning to develop some training with Aguila District.

Next meeting: Monday, January 8, 11:15-1:00



